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G E T T I N G  S TA R T E D

Introduction & Overview

The World Bank is one of the world's largest and most influential sources of financial and technical

assistance to developing countries — a cornerstone institution of the modern international economic

order.

The  World Bank is an international financial institution that provides loans, grants, guarantees, risk management

products, and technical assistance to low- and middle-income countries for the purpose of pursuing capital investment

projects. Established in the aftermath of the Second World War, it was originally designed to help rebuild war-torn

Europe before evolving into the world's premier development institution, today focused overwhelmingly on reducing

poverty and promoting shared, sustainable prosperity across the developing world.

Headquartered in Washington, D.C., the World Bank is not a "bank" in the ordinary commercial sense. It is a unique

kind of partnership: a cooperative institution owned and governed by its member countries, structured much like a

shareholding organization, in which the shareholders are the governments of 189 member countries. These member

states are jointly responsible for financing the institution and for guiding its policies, programs, and lending priorities.

The term "World Bank" technically refers to two of the five institutions that make up the larger World Bank Group

(WBG):  the  International  Bank for  Reconstruction  and Development  (IBRD) and the  International  Development

Association (IDA). Together with three affiliated organizations — the International Finance Corporation (IFC), the

Multilateral  Investment  Guarantee  Agency  (MIGA),  and  the  International  Centre  for  Settlement  of  Investment

Disputes (ICSID) — they form a globally integrated group working on every dimension of development, from public

infrastructure and education to private-sector investment and dispute resolution.

📌 At a Glance

Founded: 1944 (Bretton Woods Conference)  |  Began Operations: 1946  |  Headquarters: Washington, D.C.,

USA  |  Members: 189 countries  |  President: Ajay Banga (14th President, since June 2023)  |  Sister

Organization: International Monetary Fund (IMF) 

Since its founding, the World Bank has financed thousands of projects spanning infrastructure, agriculture, health,

education, energy, water and sanitation, environmental protection, governance reform, and disaster resilience. Its work

today is guided by a single overarching mission adopted in 2023:  "To create a world free of poverty on a livable

planet." This reflects a deliberate broadening of the institution's historic anti-poverty mandate to explicitly include

climate change, environmental sustainability, and other global public goods.
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O R I G I N S

Historical Background

The Bretton Woods Conference (1944)

The origins of the World Bank trace directly to the United Nations Monetary and Financial Conference, popularly

known as the Bretton Woods Conference, held from 1 to 22 July 1944 in Bretton Woods, New Hampshire, United

States. Representatives of  44 Allied nations gathered at the Mount Washington Hotel to design a new international

monetary and financial  architecture for the post-war world,  determined to avoid a repeat of the economic chaos,

competitive  currency  devaluations,  and  protectionism  of  the  interwar  years  that  had  contributed  to  the  Great

Depression and, ultimately, to the Second World War.

The conference produced two sister institutions: the  International Monetary Fund (IMF), tasked with overseeing

the international monetary system and exchange-rate stability, and the International Bank for Reconstruction and

Development (IBRD) — the founding institution of what later became the World Bank — tasked with financing the

reconstruction of Europe and, over time, the economic development of poorer nations. The intellectual architects most

closely associated with the conference were the British economist John Maynard Keynes and the American Treasury

official Harry Dexter White, whose competing plans were reconciled into the final Bretton Woods agreements.

1944

Bretton Woods Conference held; Articles of Agreement for the IBRD are signed, formally establishing the World Bank's

founding institution.

1945

The IBRD's Articles of Agreement enter into force on 27 December 1945, after ratification by member governments.

1946

The World Bank formally begins operations; its first President, Eugene Meyer, is appointed.

1947

The Bank issues its first loan — US $250 million to France for post-war reconstruction, its largest loan for decades at the

time.

1956

The International Finance Corporation (IFC) is created to support private-sector investment in developing countries.

1960

The International Development Association (IDA) is established to provide interest-free/low-cost financing to the poorest

nations, marking the Bank's decisive shift toward development (rather than reconstruction) financing.

1966

The International Centre for Settlement of Investment Disputes (ICSID) is founded to arbitrate investment disputes between

states and foreign investors.
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From a narrow post-war reconstruction lender, the institution steadily transformed into a global development bank as

European economies  recovered through the  1950s and newly independent  nations  across  Asia  and Africa  sought

capital for development. This evolution is reflected in the growth of the Group from a single institution (IBRD) into

today's five-part structure.

1988

The Multilateral Investment Guarantee Agency (MIGA) is established to provide political-risk insurance and credit

enhancement to investors and lenders.

2000s

Adoption of the Millennium Development Goals reshapes Bank priorities toward poverty reduction, health, and education

targets.

2013

The Bank formally adopts its "twin goals": ending extreme poverty and boosting shared prosperity.

2020–21

Large-scale emergency financing mobilized in response to the COVID-19 pandemic, including support for vaccine access in

developing countries.

2023

Ajay Banga becomes the 14th President; the Bank adopts a new unifying mission — "to create a world free of poverty on a

livable planet" — and launches the "World Bank Group Evolution" reform agenda.
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S T R U C T U R E

The World Bank Group — Five Institutions

The World Bank Group is composed of five closely affiliated institutions, each with a distinct mandate, membership,

and set  of  instruments,  but  all  sharing common leadership  under  the  President  of  the  World  Bank Group and a

common overarching mission.

IBRD

International Bank for Reconstruction and Development

— est. 1944

Lends to middle-income and creditworthy low-income

governments at market-based interest rates. Raises most

of  its  funds  by  issuing  highly  rated  (AAA)  bonds  in

international  capital  markets  rather  than  relying  on

member contributions alone. Membership: 189 countries.

IDA

International Development Association — est. 1960

Provides interest-free or highly concessional loans and

outright grants to the world's poorest countries — the

"soft-loan" arm of the Bank. Funded primarily through

periodic  donor  replenishments  from  wealthier  member

states. Membership: 174 countries.

IFC

International Finance Corporation — est. 1956

Focuses exclusively on the private sector in developing

countries  —  providing  loans,  equity  investment,  and

advisory services to private companies without requiring

government guarantees. The largest global development

institution  focused  on  private  enterprise.  Membership:

186 countries.

MIGA

Multilateral Investment Guarantee Agency — est. 1988

Provides  political  risk  insurance  and  credit

enhancement to  encourage  foreign  direct  investment

into  developing  countries,  protecting  investors  against

risks  such  as  expropriation,  currency  inconvertibility,

breach of contract, and war. Membership: 182 countries.

ICSID

Int'l Centre for Settlement of Investment Disputes —

est. 1966

Provides  arbitration  and  conciliation  facilities for

resolving investment disputes between governments and

foreign  private  investors,  supporting  confidence  in  the

international investment climate. Membership: over 150

contracting states.
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📝 Exam Tip

A frequently tested distinction: "World Bank" = IBRD + IDA, while the "World Bank Group" includes all five

institutions (IBRD, IDA, IFC, MIGA, ICSID). Examiners often test whether candidates can correctly separate

these terms. 

"The World Bank" (strictly)

Refers formally to IBRD + IDA only

While  the  media  often  uses  "World  Bank"  loosely  to

mean the whole Group, in technical and exam terms the

World Bank = IBRD + IDA, which together focus on

public-sector lending to governments, while IFC/MIGA/

ICSID address the private sector and investment climate.
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P U R P O S E

Mission, Vision & Twin Goals

The  World  Bank's  guiding  purpose  has  evolved  considerably  since  1944,  moving  from a  narrow reconstruction

mandate to a broad, integrated development agenda.

Historic "Twin Goals" (2013)

End extreme poverty — reducing the share of the global population living on less than the international poverty

line (historically US $1.90/day, later updated to US $2.15/day at 2017 purchasing-power-parity terms) to no more

than 3 percent by 2030.

Boost  shared  prosperity —  fostering  income  growth  of  the  bottom  40  percent  of  the  population  in  every

developing country, ensuring that growth benefits the poorest segments of society and not just elites.

The New Unified Mission (2023 onward)

Under President Ajay Banga, the World Bank Group adopted a single unifying mission statement in 2023: "To create a

world free of poverty — on a livable planet." This deliberately fuses the Bank's traditional anti-poverty mandate with

an explicit commitment to environmental sustainability and climate resilience, reflecting the growing recognition that

poverty reduction and climate action are inseparable in the 21st century. As part of this shift, the Bank set a target that

45 percent of its annual financing should have climate co-benefits.

Core Functions in Pursuit of the Mission

Providing low-interest loans, zero-to-low-interest credits, and grants to developing countries for a wide range of

purposes,  including  investments  in  education,  health,  public  administration,  infrastructure,  financial-sector

development, agriculture, and environmental and natural-resource management.

Offering policy advice,  research,  analytical  services,  and technical  assistance to  help governments  design and

implement effective development strategies.

Facilitating the transfer of knowledge and best practices between countries, functioning as a global "knowledge

bank" as much as a financing institution.

Convening and coordinating international donors, coordinating aid efforts, and mobilizing private capital toward

development priorities.

• 

• 

• 

• 

• 

• 
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G O V E R N A N C E

Organizational Structure & Governance

The World Bank's governance structure is designed to balance broad representation of all  member countries with

efficient day-to-day decision-making, arranged in a tiered structure.

1. Board of Governors

The Board of Governors is the highest decision-making authority within the World Bank. Each of the 189 member

countries appoints one Governor (usually the country's Finance Minister or Central Bank Governor) and one Alternate

Governor. The Board of Governors meets annually — jointly with the IMF's Board of Governors — at the Annual

Meetings, and holds ultimate authority over matters such as admitting or suspending members, changing the Bank's

capital stock, and determining the distribution of net income. In practice, the Governors delegate most operational

decision-making authority to the Board of Executive Directors.

2. Board of Executive Directors

The Board of Executive Directors (EDs) is responsible for the day-to-day business of the Bank, including approving

loans, credits, and guarantees, setting general operational policies, and approving the Bank's budget. The Board is

composed of  25 Executive Directors:  the five largest shareholders (traditionally the United States,  Japan, China,

Germany,  and  the  United  Kingdom,  or  France)  each  appoint  their  own Executive  Director,  while  the  remaining

member  countries  are  grouped  into  constituencies  that  each  elect  an  Executive  Director  to  represent  them.  The

President of the World Bank Group chairs the Board of Executive Directors but does not normally vote except to break

a tie.

3. President of the World Bank Group

The President is the chief executive officer, responsible for overall management of the institution, chairing meetings

of the Boards of Directors, and conducting the ordinary business of the Bank under the direction of the Executive

Directors. By long-standing informal convention, the President has always been a national of the United States — the

Bank's largest shareholder — nominated by the U.S. government, while the IMF's Managing Director has traditionally

been European; this arrangement, though never formally codified, has persisted throughout the institution's history.

The President serves a renewable five-year term, subject to confirmation by the Executive Directors.

👤 Current Leadership

Ajay Banga is the 14th President of the World Bank Group, having begun his five-year term on 2 June 2023.

Prior to joining the Bank, he served as Vice Chairman at General Atlantic and, before that, as President and

CEO of Mastercard. 
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4. Management & Staff

Below the President, the institution is run by Managing Directors and Regional/Global Vice Presidents overseeing

operational regions (e.g., South Asia, Sub-Saharan Africa, Europe and Central Asia) and thematic Global Practices

(e.g.,  education,  health,  energy,  governance).  The World  Bank employs  a  large  international  staff  of  economists,

engineers, public-policy specialists, environmental scientists, and other professionals working from Washington, D.C.

headquarters and more than 130 country offices worldwide.
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O W N E R S H I P

Membership & Voting Power

Because the  World Bank is  owned by its  member  governments,  voting power  is  not  distributed equally  — it  is

weighted  according to  each country's  financial  contribution  (capital  subscription),  broadly  similar  in  principle  to

shareholding in a corporation, though adjusted periodically through governance reforms to reflect changing global

economic weight.

Eligibility for Membership

A country must first be a member of the International Monetary Fund before it can join the IBRD, and must be an

IBRD member to join the other institutions of the World Bank Group (IDA, IFC, MIGA). This linkage reflects the

shared Bretton Woods origin of the Bank and Fund.

Voting Structure

Each  member  country  receives  a  basic  allocation  of  votes  plus  additional  votes  proportional  to  its  capital

subscription (shareholding).

The United States holds the largest share of votes of any single country in the IBRD and IDA (historically enough

to give it an effective veto over decisions requiring an 85 percent super-majority, such as changes to the Bank's

Articles of Agreement).

Voting shares have gradually been realigned over the years — most notably through capital increases and "voice

reform"  packages  in  2010  and  subsequent  years  — to  increase  the  relative  voting  power  of  large  emerging

economies such as China, India, and Brazil.

Major decisions (e.g., capital increases, amendments to Articles of Agreement) typically require super-majorities of

80–85 percent of total voting power, giving the largest shareholders significant influence.

📝 Exam Tip

The weighted, capital-based voting system (as opposed to the UN General Assembly's "one country, one vote"

principle) is one of the most frequently cited criticisms of the Bretton Woods institutions, and a very common

short-answer/MCQ topic. 

• 

• 

• 

• 
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M O N E Y

Capital, Funding & Financial Model

Unlike a typical charity or aid agency, the World Bank — specifically the IBRD — operates on a distinctive financial

model that allows it to lend far more than its member governments directly contribute.

IBRD Financing Model

The IBRD raises the great  majority of its  lending capital  not from government budgets but by issuing  bonds in

international capital markets. Because its bonds carry a top-tier (AAA) credit rating — underpinned by the backing

of its wealthy member-government shareholders and prudent financial management — the IBRD can borrow at very

favorable rates and re-lend to developing-country governments at rates only modestly above its own borrowing costs,

along with long repayment periods. Member governments pay in only a small fraction of their capital subscriptions

directly ("paid-in capital"); the remainder is "callable capital" that serves as a guarantee backing the Bank's bond

issuances rather than cash actually transferred.

IDA Financing Model

The IDA, by contrast, primarily depends on periodic donor replenishments — every three years, wealthier member

countries pledge fresh contributions ("IDA replenishment rounds") — supplemented by transfers of IBRD/IFC net

income, borrowing in capital markets since 2018 (via an innovative "hybrid financing model" that blends donor grants

with market borrowing), and repayments from earlier IDA credits.

IFC & MIGA

The IFC generates revenue from its investment and advisory operations and reinvests earnings into member-country

capital, while MIGA earns income through insurance premiums on the political-risk guarantees it issues.

Net  income  earned  by  the  IBRD  and  IFC  is  periodically  allocated,  in  part,  as  transfers  to  IDA  to  help  fund

concessional lending to the poorest countries — an important mechanism of internal cross-subsidy within the Group.189
MEMBER COUNTRIES

AAA
IBRD CREDIT RATING

130+
COUNTRY OFFICES

1944
YEAR FOUNDED
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O P E R AT I O N S

How the World Bank Works

Lending & Financial Instruments

Instrument Description

Investment Project

Financing (IPF)

Traditional long-term loans/credits for specific projects — roads, dams, schools, hospitals,

power plants, and similar physical or institutional investments.

Development Policy

Financing (DPF)

Budget-support loans tied to a government's implementation of specific policy and

institutional reforms (e.g., fiscal reform, trade liberalization, governance improvements),

disbursed quickly once conditions are met.

Program-for-Results

(PforR)

Disbursements linked directly to the achievement of verified, measurable results rather

than to specific inputs or activities.

Grants Non-repayable funding, primarily through IDA, for the poorest and most fragile/conflict-

affected states.

Guarantees Risk-mitigation instruments that help governments and private investors access financing

on better terms by covering specific risks (e.g., political or credit risk).

Technical Assistance &

Advisory Services

Non-lending support — policy advice, capacity building, and analytical/diagnostic work

(e.g., Country Economic Memoranda, Public Expenditure Reviews).

The Project Cycle

World Bank-financed projects typically pass through a structured cycle:

Country  Strategy —  A  Country  Partnership  Framework  (CPF)  is  jointly  developed  with  the  borrowing

government to align Bank support with national development priorities.

Identification — Specific project ideas are identified consistent with the CPF.

Preparation & Appraisal — Technical,  economic, financial,  social,  and environmental feasibility is assessed;

safeguard and risk assessments are conducted.

Negotiation & Board Approval — Loan/credit terms are negotiated with the borrower and the financing package

is approved by the Board of Executive Directors.

Implementation  &  Supervision —  The  borrower  implements  the  project  with  Bank  technical  support  and

periodic supervision missions.

Completion  &  Evaluation —  An  Implementation  Completion  Report  assesses  outcomes;  the  independent

Independent Evaluation Group (IEG) may conduct further evaluation of results and lessons learned.

1. 

2. 

3. 

4. 

5. 

6. 

The World Bank — A Complete Guide Page 13 scholareye.xyz



09
P R I O R I T I E S

Key Focus Areas & Sectors

World Bank financing and advisory work spans nearly every sector relevant to economic and human development.

Major thematic areas include:

Poverty Reduction & Social Protection — cash-transfer programs, safety nets, and social insurance systems for

vulnerable populations.

Infrastructure — transport (roads, railways, ports), energy generation and access, water supply and sanitation,

urban development, and digital connectivity.

Human  Capital —  education  (from  early  childhood  to  tertiary  and  vocational  training)  and  health  systems

strengthening, nutrition, and pandemic preparedness.

Agriculture & Food Security — rural development, agribusiness, irrigation, and resilience of food systems.

Private Sector Development & Finance — financial-sector deepening, business-climate reform, and support for

small and medium enterprises (largely through IFC).

Climate  Change  &  Environment —  renewable  energy,  climate  adaptation  and  resilience,  disaster  risk

management, and natural-resource management; climate co-benefits are now a mandated share of all financing.

Governance & Public Institutions — public financial management, anti-corruption measures, tax administration,

and judicial and regulatory reform.

Gender Equality — closing gaps in economic opportunity, education, health, and voice/agency between men and

women.

Fragility, Conflict & Violence (FCV) — targeted support for fragile and conflict-affected states, including forced

displacement and refugee response.

• 

• 

• 

• 

• 

• 

• 

• 

• 
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F L A G S H I P  W O R K

Major Programs, Reports & Initiatives

World Development Report (WDR)

An annual flagship publication analyzing a major global development theme in depth (past editions have covered

topics such as jobs, digital  dividends, the changing nature of work, and data for development),  widely used as a

reference in academic and policy circles.

Doing Business Report (discontinued 2021)

A long-running annual report ranking countries by the ease of doing business; discontinued in 2021 following an

internal investigation into data irregularities, and later replaced by a new assessment framework, the Business Ready

(B-READY) report.

Human Capital Index

A cross-country metric measuring how much investments in health and education contribute to the productivity of the

next generation of workers.

Global Financial Inclusion Database (Global Findex)

A  comprehensive  global  dataset  tracking  how  adults  save,  borrow,  make  payments,  and  manage  financial  risk,

published periodically since 2011.

Poverty and Shared Prosperity Report

A biennial flagship report tracking global progress toward the twin goals of ending extreme poverty and boosting

shared prosperity.

Mission 300

A joint  initiative  (with  the  African  Development  Bank and  partners)  launched  under  President  Banga  aiming  to

connect 300 million people in Africa to electricity by 2030.

Private Sector Investment Lab

An initiative convening leading global CEOs and asset managers to identify and remove barriers to private capital

flowing into emerging markets, part of the Bank's push to crowd in private finance alongside public funds.

Climate Change Action Plans

Rolling five-year plans that set out how the Bank Group will align its financing and operations with the goals of the

Paris Agreement and support countries' Nationally Determined Contributions (NDCs).
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R E G I O N A L  F O C U S

World Bank & Pakistan

Pakistan  has  been  a  member  of  the  World  Bank  since  1950  and  remains  one  of  the  institution's  long-standing

borrowing partners, with Bank engagement spanning virtually every major sector of the Pakistani economy over more

than seven decades.

Historical Engagement

The World Bank was instrumental in brokering and financing the Indus Waters Treaty (1960) between Pakistan

and India, including financing major infrastructure such as the Tarbela and Mangla dams under the associated

Indus Basin Development Fund.

The Bank has supported Pakistan's power sector, irrigation and water management, education (including major

provincial  education-reform programs),  health systems,  social  protection (notably the Benazir  Income Support

Programme/BISP, later Ehsaas), and disaster recovery following events such as the devastating 2010 and 2022

floods.

Country Partnership Framework (CPF)

Bank engagement with Pakistan is guided by a rolling Country Partnership Framework, jointly developed with the

federal government, setting out priority areas such as human capital development, climate resilience, private-sector-led

growth, and macroeconomic and fiscal stability.

Key Areas of Current Cooperation

Climate resilience and flood-recovery financing, particularly after the 2022 floods.

Human capital investment — Pakistan has one of the lowest Human Capital Index scores in South Asia, making

education and health system strengthening a Bank priority.

Energy-sector reform, addressing circular debt and improving power-sector efficiency.

Domestic resource mobilization and fiscal reform to support macroeconomic stability, often coordinated alongside

IMF programs.

Women's economic empowerment and financial inclusion.

📝 Exam Tip

Do not confuse the World Bank's development-financing role in Pakistan with the IMF's balance-of-payments/

macro-stabilization role — the two institutions frequently coordinate but serve distinct functions, a very common

area of confusion in CSS answers. 

• 

• 

• 

• 

• 

• 

• 
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C O M PA R I S O N

World Bank vs. IMF

Although born from the same Bretton Woods Conference, headquartered a few blocks apart in Washington, D.C., and

often mentioned in the same breath, the World Bank and the International Monetary Fund have distinct mandates,

instruments, and areas of focus.

Aspect World Bank International Monetary Fund (IMF)

Primary Purpose Long-term economic development &

poverty reduction

Short-to-medium-term monetary/exchange-rate

stability & balance-of-payments support

Core Instrument Project & program loans, grants, technical

assistance

Standby arrangements & other financing facilities

tied to policy conditionality

Typical Client

Focus

Specific development projects/sectors

(roads, schools, hospitals, energy)

Overall macroeconomic and fiscal/monetary policy

framework

Funding Source Bond markets (IBRD) + donor

replenishments (IDA)

Member quota subscriptions

Leadership

Convention

President — traditionally American Managing Director — traditionally European

Institutional

Structure

Group of 5 institutions (IBRD, IDA, IFC,

MIGA, ICSID)

Single institution

Membership

Precondition

Must first be an IMF member Open UN-member eligibility (broadly)

In  practice,  the  two  institutions  work  closely  together:  countries  undergoing  IMF-supported  macroeconomic

stabilization programs often simultaneously receive World Bank support for structural and sectoral reforms, and the

institutions jointly conduct certain assessments, such as Debt Sustainability Analyses for low-income countries.
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D E B AT E S

Criticisms & Challenges

Despite  its  scale  and  influence,  the  World  Bank  has  faced  sustained  criticism  from  scholars,  civil  society,  and

borrowing governments over several recurring issues.

⚠️ Governance & Representation

Weighted, capital-based voting concentrates decision-making power in wealthy shareholder countries —

particularly the United States, which retains an effective veto over major decisions — raising long-standing

concerns about the "democratic deficit" in an institution whose decisions primarily affect developing nations. 

⚠️ Conditionality

Structural adjustment programs of the 1980s–1990s, which tied loans to conditions such as privatization,

deregulation, and reduced public spending, were widely criticized for worsening poverty and inequality in the

short term in many recipient countries, and for imposing a one-size-fits-all "Washington Consensus" policy

template with insufficient regard for local context. 

⚠️ Environmental & Social Impact

Large infrastructure projects (particularly dams and extractive-industry projects) financed in earlier decades

caused significant environmental damage and displacement of local and indigenous communities, prompting

the later development of stricter environmental and social safeguard policies. 

⚠️ Debt Sustainability

Critics argue Bank (and Fund) lending has, in some cases, contributed to unsustainable debt burdens in low-

income countries, though the Bank has since developed joint debt sustainability frameworks with the IMF and

supported debt-relief initiatives such as the Heavily Indebted Poor Countries (HIPC) Initiative.

⚠️ Data Integrity Concerns

The 2021 discontinuation of the Doing Business report followed an internal review finding that senior Bank

officials had pressured staff to alter country rankings for China and other countries, raising concerns about

political interference in the Bank's flagship analytical products. 

In  response  to  many  of  these  criticisms,  the  Bank  has  progressively  strengthened  its  environmental  and  social

safeguard frameworks, improved transparency and disclosure policies, established an independent Inspection Panel to

hear complaints from communities affected by Bank-financed projects,  and — most recently — pursued a broad
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institutional reform agenda under President Banga aimed at making the institution faster, simpler, and more results-

focused.
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L E G A C Y

Achievements & Global Impact

✔ Notable Contributions

Financed post-war reconstruction of Western Europe and Japan in the institution's earliest years.

Supported the Green Revolution in agriculture across Asia, contributing to major gains in food production

and food security from the 1960s onward.

Played a central role in global disease-control efforts, including river blindness (onchocerciasis) control in

West Africa and broader immunization and health-system support.

Contributed to the historic global decline in extreme poverty rates from over a third of the world's population

in 1990 to under 10 percent by the late 2010s (though progress has slowed and partly reversed since the

COVID-19 pandemic).

Financed  major  transport,  energy,  and  water  infrastructure  across  virtually  every  developing  region,

underpinning decades of economic growth.

Mobilized unprecedented emergency financing during the COVID-19 pandemic, supporting health-system

responses and vaccine access across dozens of countries.

Established globally  influential  data,  research,  and knowledge products  (World  Development  Indicators,

World Development Reports) that remain standard references for economists and policymakers worldwide.

• 

• 

• 

• 

• 

• 

• 
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P R E S E N T  D AY

Recent Reforms — The "Better Bank"

Evolution

Since 2023, the World Bank Group has pursued one of the most significant institutional overhauls in its  history,

popularly referred to internally as the "World Bank Group Evolution" agenda, driven by President Ajay Banga.

New unified mission — adoption of the single mission statement: to create a world free of poverty on a livable

planet, replacing separate, sometimes fragmented institutional mandates.

Expanded lending capacity — balance-sheet optimization measures (including adjusted equity-to-loan ratios and

new hybrid capital instruments) designed to unlock tens of billions of dollars in additional lending capacity without

requiring fresh shareholder capital injections.

Faster project approval — reforms aimed at cutting the average time from project concept to first disbursement,

historically criticized as slow and bureaucratic.

Private capital mobilization — the Private Sector Investment Lab and related reforms designed to make Bank

Group operations more attractive to institutional investors and crowd in private finance at scale.

Climate integration — the commitment that 45 percent of annual financing carry climate co-benefits, alongside

continued support for adaptation in the most climate-vulnerable countries.

Scorecard-based accountability — a new "Corporate Scorecard" tracking measurable development outcomes

rather than only financial disbursement volumes.

Flagship initiatives — including Mission 300 (electricity access in Africa) and expanded efforts on healthcare

access, positioned as signature deliverables of the reform era.

These  reforms  represent  a  continuation  of  the  institution's  long  historical  pattern  of  adapting  its  mandate  and

instruments  to  the  pressing  global  challenges  of  each  era  —  from  post-war  reconstruction,  to  Cold  War-era

development lending, to the poverty-focused Millennium Development Goals period, and now to an era defined by

climate change, pandemics, debt distress, and geopolitical fragmentation.

• 

• 

• 

• 

• 

• 

• 
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R E F E R E N C E

Glossary of Key Terms

Bretton Woods System — The post-WWII international monetary framework established in 1944, giving rise to the

IMF and World Bank and (originally) a system of fixed exchange rates pegged to the U.S. dollar, which was itself

convertible to gold.

Concessional Financing — Loans or credits offered on terms substantially more generous than market conditions

— lower interest rates, longer maturities, longer grace periods — typically extended to the poorest countries through

IDA.

Callable Capital — The portion of a member country's capital subscription that is not paid in cash but pledged as a

guarantee, which the Bank could theoretically call upon if needed to meet its own debt obligations; it underpins the

IBRD's AAA credit rating.

Structural Adjustment Program (SAP) — Policy-conditional lending (common in the 1980s–90s) requiring

recipient governments to undertake specified economic reforms — such as privatization, trade liberalization, and fiscal

austerity — as a condition of continued disbursement.

Safeguard Policies — Bank policies designed to identify, avoid, and mitigate undue environmental and social harms

(e.g., displacement, environmental degradation) arising from financed projects.

HIPC Initiative — The Heavily Indebted Poor Countries Initiative, a joint World Bank–IMF debt-relief framework

launched in 1996 (enhanced in 1999) to reduce unsustainable debt burdens in the world's poorest, most indebted

nations.

Country Partnership Framework (CPF) — The core strategic document guiding World Bank Group engagement

with a specific borrowing country over a multi-year period, jointly developed with the government.

Special Drawing Rights (SDR) — An IMF-issued international reserve asset (not a World Bank instrument, but

frequently confused with one) used as a unit of account in some Bank operations.
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R E V I S I O N

Quick Revision — Facts at a Glance

Item Detail

Founded 1944, at the Bretton Woods Conference

Operations began 1946

Headquarters Washington, D.C., United States

"World Bank" strictly means IBRD + IDA

"World Bank Group" means IBRD + IDA + IFC + MIGA + ICSID

Sister institution International Monetary Fund (IMF)

Current President Ajay Banga (14th President, since 2 June 2023)

IBRD members 189 countries

Highest governing body Board of Governors

Day-to-day governing body Board of Executive Directors (25 members)

Precondition for membership Must be an IMF member first

Current mission (since 2023) "A world free of poverty on a livable planet"

First loan (1947) US $250 million to France

IDA established 1960

IFC established 1956

MIGA established 1988

ICSID established 1966

Pakistan joined 1950

📝 Final Revision Tip

Master three things before an exam: (1) the five institutions and what distinguishes each; (2) the governance

chain — Governors → Executive Directors → President; and (3) the World Bank–IMF distinction. These three

areas cover the overwhelming majority of frequently asked questions on this topic. 
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End of Guide

This guide has covered the World Bank's history, institutional structure, governance, financing model, operations, priorities, relationship

with Pakistan, comparison with the IMF, criticisms, achievements, and recent reforms — designed as a complete, exam-ready

reference.

For more in-depth, professionally designed reference guides on international organizations, treaties, and institutions relevant to

competitive examinations, visit ScholarEye's Education & Reference section.
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